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3.    Expand CWS collaboration with          1. Director & Coordinator work with   
community agencies. students in identifying service- 

learning projects, assisting                               
community agencies with exhibits & 
projects on campus; participating in 
local and global outreach projects. 

 
The CWS has undergone a dramatic transformation since 2007. The UNA administration 
established a small budget for the CWS in 2009--prior to that year, the CWS did not have 
a budget. Faculty and student volunteers staffed the CWS and assisted visitors. There 
was no regular programming. At the behest of faculty volunteers, the administration 
established a small budget for the CWS that provided for the employment of a 
Coordinator; the Coordinator’s position was a temporary, part-time position from 2009-
2011. In January 2012 the VPAA agreed to support the Coordinator in a full-time 
position; during the summer of 2012 a formal search was conducted that culminated 
with the transition of the Coordinator’s position into a regular position. Additionally, the 
university appointed (with compensation) a faculty member to serve as Director of the 
CWS (2012). The establishment of the Coordinator’s position and the appointment of a 
Director have been key in the CWS establishing and scheduling regular programs and 
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2. Department/Area Evaluation 
 

2.1 Description of the means of assessment of department/area goals. [Means of 
assessing outcomes should be based on typical and/or accepted assessment 
measures within the department/area] 

 
Beginning in 2010, the CWS began collecting data regarding visitors to the CWS and 
their reasons for visiting.  Additionally, the CWS asks WS students (WS 100 and WS 495 
students who are required to attend CWS programs) to evaluate speakers and/or 
programs. Evaluation survey results are used in planning future programs. 
 

2.2 Summary of the results of the assessment/s 
 
The number of visitors to the CWS increased steadily since 2009 with the 
implementation of regular programming.  Evaluation survey results indicated specific 
programs/speakers that students (and other visitors) found informative and relevant to 
their interests/concerns as well as those that audiences found less useful. 
 

2.3 Recent improvements based on the results of the assessments 
 
Evaluation survey results are used in planning future programs for the CWS. The 
Director and Coordinator are reviewing the process of collecting demographic data for 
the CWS and how such data might be used in scheduling programming and broadening 
the Center’s outreach with the campus and local community. 
 

2.4 Appropriate documentation to support the assessment of departmental/area 
goals 
 

Documentation of all assessment data is kept on file in the CWS. 
 

2.5 Brief analysis of those areas in need of improvement and an action plan for 
improvement in these areas 

 
The CWS must continue to expand its programming and outreach activities both on 
campus and in the Shoals community. 

 
3. Facilities and Resources that address the adequacy of resources and support 
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need to be replaced within the current academic year (2012-2013); two new computers 
are requested. The furniture in the student commons area is showing wear and new 
furniture (sofas & chairs) will need to be replaced within the next couple of years.  A 
new security system is needed because the CWS is a designated “Safe Place” for any 
individual on campus who is in a domestic violence situation and who seeks temporary 
assistance. Additional equipment (e.g. desks, shelving, lectern) may be needed. A 
budget increase of $6000 is requested.   
 

3.2 Space 
 
The facility where the CWS is located is inadequate; located in a 1930s bungalow house 
(663 Wood Avenue), the structure of the building is declining. The facility is not 
handicap accessible; it cannot be made handicap accessible without significant expense 
that is not financially feasible (given the age and condition of the building). The CWS is 
located on the perimeter of campus--the location of the CWS is a problem in trying to 
attract students, faculty, and staff to programs. Additionally, there is not adequate 
space to hold programs. The largest room can accommodate an audience of 
approximately 20 people (and that is crowded); the layo
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5. Responses to Previous Review Recommendations  
 
This is the first five-year review for the Center for Women’s Studies. As such, there are 
no previous review recommendations. 

 
 

6. Vision and Plans for the Future of the Area 
 
A priority for the CWS over the next five years is to relocate to a larger space in the 
center of campus. Because of its programming and referral services, the CWS needs to 
be located in an area of campus that has a high volume of student traffic and  is easily 
accessible to the campus and local community. The CWS needs a larger facility that 
includes an area dedicated to speakers and informal programs


